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“Key to Success? Scrutinising the communication of
knowledge in the interpretation of participatory ,
budgeting” (2017-2021) A

ACADEMY OF FINLAND

Project studies participatory budgeting as democratic innovation: How PB
has been interpreted in diverse contexts of urban governance

* Finland, Poland, and the UK
« City-wide PBs, small PBs (e.g. children and youth), PBs in low-density contexts

What particularities of PB enable its translation to a local public
engagement tool; discourses and practices of interpretation

What role do the different forms of knowledge play in the process

Action research and ethnographic observation, interviews, group
discussions with civil servants, associations and citizens
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Pauliina Lehtonen (Finland) is talking...
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has been interpreted in diverse contexts of urban governance

= Finland, Poland, and the UK
= City-wide PBs, small PBs (e.g. children and youth), PBs in low-density contexts

What particularities of PB enable its translation to a local public
engagement tool; discourses and practices of interpretation

What role do the different forms of knowledge play in the process

Action research and ethnographic observation, interviews, group
discussions with civil servants, associations and citizens
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discussions with civil servants, associations and citizens
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Project studies participatory budgeting as democratic innovation: How PB
has been interpreted in diverse contexts of urban governance

+ Finland, Poland, and the UK

* City-wide PBs, small PBs (e.g. children and youth), PBs in low-density contexts

What particularities of PB enable its translation to a local public
engagement tool; discourses and practices of interpretation

What role do the different forms of knowledge play in the process

Action research and ethnographic observation, interviews, group
discussions with civil servants, associations and citizens
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Context-specific means of
implementation

+ Rural settings, distances
Scarce resources encourage
innovativeness
Local communities as essential resource
+ Partnership, responsibilities
Recognising the preferred modes and
means of participation/communication

+ Social media and youth
* Local spaces of the everyday life
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Steering

Emphasis on organisational view instead
of citizen voices

Lack of transparency
+ Decisions on money allocation

* Criteria for evaluation, cost-estimation
Sticking to old habits

Relation between PB and municipality’s
own tasks

Dependent on political will of decision-
makers/leaders
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Winning ideas

Diskgolf in Rietavas Park, 84
votes.
Modern Benches and Trash
Boxes in Rietavas Park, 74
votes.

3. Dog training site, 43 votes.
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Achievements

Dalyvandamasis budzotas!
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DALYVAUJAMASIE,

\#i ) BIUDZETAS

RIETAVO SAVIVALDYBE
PB Poster desighed.

PB Logo for Rietavas Municipality
created.

PB Online platform on www.rietavas.|t
developed.

PB Video: Promotion, backgrounds,
detailed instructions for participation.
https://www.youtube.com/watch?v=J4v9
XjwGADg

10 weekly online meetings between PB
local team conducted and the Minutes
taken.

PB Data base with the documentation,
references, guidelines created for
continuous use by Municipality staff.
Municipality staff involved in PB process.
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municipality = n hans-henning.schult2@uni-rostock.... (Guest) & [
A —
i o
E™ -8 ¥
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- The first round in 2019
- Ideas from the citizens and third sector by e-mail
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- The decision about the idea to be executed was made by the executive group and the Julia Slav (Guest) 2 A
municipal executive board of Inari
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- Great growth in the participation in the 2nd and 3rd round F—— m Hanna Karojarvi (Guest) ¥ o
- More information about the hopes and needs of the residents —
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- Brings the municipal decision-making and activities closer to the residents - pwﬁmg o hans-henning schutt2@uni-rostock.... (Guest) & [
- The new groups of the residents have been reached B £ gor Khodachek (Guest) ¥ A

r
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Pauliina Lehton... Jaana Oikarinen Leader Mansikka ry (Guest) B A

- The participatory budgeting has been widely discussed in the local media
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- The process of the participatory budgeting has increased the discussion about
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- Resources

- The budget of 10 000 euros is insufficient for the implementation of most of the
ideas or to distribute it to different districts of the municipality
- The number of human resources

- Long distances in the municipality make it more difficult to execute the participatory
budgeting on-the-spot in all the villages of Inari

- The Sami culture and translations of the materials could be taken better into account

- In some cases the execution of the winner idea has been quite slow and complex
process

- The process and the meaning of the participatory budgeting has needed some
clarification and explaining also inside the municipal organization

- The reaching of the populationg groups that are not most active is challenging
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